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Key Learnings
Mastering Strategic Finance and Company Valuation for Value Creation

Strategic Finance course
will empower you with the
latest financial tools and
insights into emerging
trends to drive value for
your organization.

Financial Statement
Analysis 

Attain mastery in dissecting
financial statements to
guide strategic decision-
making.

Financial Health Check

Develop an ability to
perform comprehensive
financial health checks to
assess organizational well-
being for value creation.

Value Creation
Exercise

Reveal drivers of financial
performance using ROIC
decomposition exercise  
to create value.

Usage of Key Financial
Performance Metrics

Gain comprehensive insight
into CAGR, WACC and ROIC
to reveal drivers of
financial performance and
make better investment
decisions.

Risk Management
Techniques

Discover various methods
for risk identification,
assessment, and mitigation
across financial landscapes.

Post A&D Strategy
Implementation Plan

Devise a thorough strategy
to ensure seamless
transitions in post-
acquisition or divestment
scenarios, aligning with a
strategic objective.

Elevate collaboration and
teamwork through
interactive exercises and
case studies, fostering an
environment of collective
excellence.

Collaboration &
Teamwork Elevation

Company Valuation
Mastery 

Dive into real scenarios,
using company valuation
techniques to understand
strategic decision-making
in corporate business
valuation.
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Real 
Impact

" T h e  l i v e  d i s c u s s i o n s  w i t h
i n d u s t r y  e x p e r t s  w e r e
i n s p i r i n g  a n d  h i g h l y  r e l e v a n t . "  

Strategic Finance

Talal Mohammed Al Lawati
Marafiq VP Commercial  
OQ (Global integrated energy company in Oman)         

" T h e  t o o l s  a n d  c o n t e n t
p r o v i d e d  w e r e  i n s t r u m e n t a l  i n
e n h a n c i n g  m y  s k i l l s . "  

Juland Al Busaidi
Head of Project Technical Services,  OQ Exploration &
Production, Upstream Project Delivery
OQ (Global integrated energy company in Oman) 

" I  w h o l e h e a r t e d l y  r e c o m m e n d
t h i s  p r o g r a m  t o  a n y o n e  s e e k i n g
p r o f e s s i o n a l  g r o w t h . "  

Sami Al Kharusi 
Senior Legal Counsel,  Legal
OQ (Global integrated energy company in Oman) 

o f  t h e  p a r t i c i p a n t s  s a y  t h a t
t h e  l e a r n i n g  f r o m  t h i s  c o u r s e
w i l l  b e  u s e f u l  i n  t h e i r  j o b s .

%

o f  t h e  p a r t i c i p a n t s  s a y  t h a t
t h e  c o n t e n t  a n d  t h e  t r a i n i n g
t o o l s  w e r e  r e l e v a n t  t o  t h e
t r a i n i n g  o b j e c t i v e s .

89 %

o f  t h e  p a r t i c i p a n t s  s a y  t h a t
t h e y  f o u n d  t h e  e x p e r i e n c e
e n c o u r a g e d  t h e m  t o
p a r t i c i p a t e  a n d  i n t e r a c t .

92 %

81



Strategic Finance course
will empower you with the
latest financial tools and
insights into emerging
trends to drive value for
your organization.

Financial Statement
Analysis 

Attain mastery in dissecting
financial statements to
guide strategic decision-
making.

Risk Management
Techniques

Discover various methods
for risk identification,
assessment, and mitigation
across financial landscapes.

Lan, an Indian New Zealander, is a highly qualified,
experienced and accomplished senior executive in
finance and strategy, boasting a remarkable 25-year
career in global multinational corporations like Shell. 

His extensive global journey has taken him through
diverse regions, including the UK, Australia, New
Zealand, Japan, South Korea, China, Germany, Greece,
North America, Canada, Nigeria, and the Middle East. 

Meet the Course Director 

Lan Srinivasan
Ex Shell International BV, Oman LNG Employee

Chartered Accountant | Australia & New Zealand
Master of Financial Management 
Alumni - London Business School, IMD Switzerland
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